¢2 masters In leadership




About us

Established in 1996, t2 business solutions has grown to become one of the largest providers of executive development in the UK. We currently work with thousands of
organisations across the UK, training and coaching hundreds of people each year.

Our aim is to help organisations and individuals close the gap between their performance and potential through our portfolio of training, coaching and business
solutions. Our Directors are constantly spanning the globe for innovative ideas and best practice to incorporate into our solutions.

All our trainers, coaches and consultants are full-time employees, who are constantly evaluating and improving our services through feedback from our clients.

The t2 Masters in Leadership

This programme is a unique blend of best practice and latest thinking from around the world to enable you to develop your leadership potential.

Delivered by one of our Master Trainers and Senior Executive Coaches, the programme taps your unconscious mind where all learning takes place and uses a range of
powerful approaches to help you find your own unique pathway to sustained high performance leadership.

It will help you become an inspirational Leader who others will want to follow, leading to exceptional team performance.

By the end of the programme, you will have the confidence to venture into unknown territories, inspire colleagues and make difficult decisions.

Programme Cost

t2's Masters in Leadership costs £2,495.

What is the programme about?

This programme takes you on an experiential journey to discover your true potential to become a high performing successful leader. The key to achieving this is to identify
your core purpose and vision, overcome your inner obstacles to outer performance and to develop the presence to motivate others.




What does the programme cover?

* The psychology of leadership, growth and change

¢ |llustrations of high leadership performance from business, military and sport
* The responsibilities of being a successful leader

e Learning from success and failure

e Exploring your own leadership story

¢ Constructing personal practice for leadership performance

Programme Content

Who is the programme for?

¢ Rising stars, destined for the top

* Those looking for leadership development to support promotion
» Recently promoted executives facing leadership challenges for the first time

* Senior Managers and Directors wanting to review their current approaches to leadership

and develop new capabilities

Each aspect of the content is mapped to occupational standards with the ILM (Institute of Leadership and Management) to enable you to gain three qualifications throughout the duration of the

course. Completion of the course leads to the t2 Masters in Leadership.

The Foundations of Masterful Leadership
(leading to ILM Level 3 Award in
Leadership)

Leading People

Leadership vs. Management
Your motivation to lead
Discovering your leadership style
Influencing people

Managing upwards

Emotional intelligence

Exploring Positive Leadership
The power of positive thinking
How to sustain being positive
Staying positive in business
Being consistently lucky

Positive problem solving

Valuing Professionalism

The professional leader

Universal lessons of professionalism
Professionalism and Time Management
Effective business etiquette

Developing ethical leadership

The Practice of Leadership
(leading to ILM Level 5 Award in
Leadership)

Leadership and People Practice
Middle matrix management
Motivational leadership

Providing feedback

The coaching journey

Dealing with Common Issues

Dealing with difficult people

Conflict resolution

Dealing with team underperformance
Leadership and the laws of political power

Building trust and influence

The law of influence

Building a network of trust and influence
Managing the change process
Communication skills for inspirational
leadership

All content links together to help you construct your own unique pathway to successful leadership.

Mastering Leadership
(leading to ILM Level 7 Award in Strategic
Leadership)

Leading from the Top
Mastering leadership
Leadership in isolation
Creating a leadership team
Leading the leadership team
Working with the board

Positive Visionary Leadership
Establishing a strategic vision
Making things happen

Aspects of professional leadership

The Professional Leader
Creating your leadership DNA
Creating organisational values
Leadership and performance
Success without leadership

On completion of the 9 days training, a Senior Executive Coach will work with you to ensure you overcome any inner barriers/limiting beliefs you may have to outer performance for 3 in-depth
coaching sessions to help you develop your own unique style of high performance leadership.




Contact

t2 business solutions

National Training Head Quarters
Melrose Hall, Cypress Drive

St Mellons, Cardiff, CF3 OEG

tel: 02920 799133

fax: 02920 819515

email: enquiries @t2business.co.uk
web: www.t2business.co.uk

Offices

Cardiff e Bristol e Birmingham e London
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