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Leading Teams and Individuals

The quality of your organisation’s leadership is one of the few sustainable competitive advantages that cannot be
easily duplicated by competitors.

This course is for Managers and Team Leaders who want to improve their leadership skills. It offers practical tools and
techniques that will improve participant’s ability as effective leaders. We will look at the basic fundamentals of team
building, motivation and delegation in order to increase the leadership ability within your organisation.

7‘% Course Duration Key Topics

rT One Day Participants will cover:
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8 T e e - Effective leadership

= - Adair’s action centred leadership
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8 « The benefits of teamwork
Maximum Delegates - Tuckman’s team formation and development
This course is designed for up to 10 delegates . Belbin

AE . - Effective delegation and practical motivators
Training Location

Training can be run at any venue Course Benefits

.. On completion of this course, participants will
Participant Profile P particip

This course is aimed at:

understand:

« How to become more successful at leading
- Manager and Team Leaders who want to
) . o others in workplace situations
improve their organisations success
- How to develop your own leadership style
« Managers and Team Leaders who are
i o - How leaders can motivate and inspire others to
assuming greater responsibility
enhance performance

« How to motivate and delegate effectively

‘ ‘ , , You may also be interested in...

The training courses provided by t2
received excellent feedback from those who
attended.

Developing Others

Focuses on the training and development needs of
your team. It looks at the key stages of training and
Glen Newman, VansDirect development.

Managing Performance

client testimonial

Designed to identify the importance of utilising a
performance management methodology and give
participants the skills to install one.
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