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business solutions

Train the Trainer
The ability to train staff is an essential skill for managers. This course is designed to help those relatively new to 
training make an effective contribution to the training and development of others in a practical and systematic way. 

It gives participants the basic skills and knowledge needed as a foundation on which they can develop their specialist 
skills.
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The day was well structured and contained 
a lot of useful information. As a result, I have 
developed more confidence with the delivery 
of training sessions.
 
Louise Dibble, Wales Millennium Centre

“” You may also be interested in...

Recruitment Selection
Designed to give participants the tools and 
techniques which will enable them to manage a 
structured, fair and effective selection process.

Managing Performance
Designed to identify the importance of utilising a 
performance management methodology and give 
participants the skills to install one.
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Course Duration
Two Days

Course Cost
£1600

Maximum Delegates
This course is designed for up to 10 delegates

Training Location
Training can be run at any venue

Participant Profile
This course is aimed at:

•	Managers and Team Leaders who wish to 

develop a training capability for themselves 

and their team

•	HR and Training professionals

Key Topics
Participants will cover:

•	Honey and Mumford

•	How people learn

•	KOLB’s learning styles

•	Planning, preparation, objectives and outcomes

•	Systematic approach to training delivery

•	The power of feedback

Course Benefits
On completion of this course, participants will 

understand:

•	The different learning styles and how to 

accommodate them

•	The Learning Cycle and principles of training 

design

•	How to produce a trainer sessions plan

•	How to demonstrate skills and effectiveness as a 

trainer


